PIERCE COUNTY BOARD OF COMMISSIONER
FEBRUARY WORK SESSION AGENDA
FEBRUARY 21, 2012 AT 6:00 PM

CALL TO ORDER
INVOCATION/PLEDGE OF ALLEGIANCE
GENERAL BUSINESS:

1. Trent Reynolds-Regional Director, Okefenokee Regional Library-Discussion on the FY 2013 budget for the
Library project.

2. Leonard Roberts-Discussion on roof bids for 911/EMS/EMA Building.

3. A.J. Griffis-Pierce County Public Works Superintendent-Discussion on surplus material to be put up for auction
or sold for scrap.

4. Dell Brown-Community Development Director-Discussion on zoning amendments changes to the Pierce County
Development Code. The changes reflect Sections 803,902,904,906,907,908 and 1004

5. Carl Boyette/Edward Cady-Discussion on purchasing GPS units for EMS ambulance.

6. Ken Justice-Discussion on purchasing 15 Apollo VP200 Voice Pagers for the Pierce County Fire Department at
$390.00 each for a total of $5,850.00. These will be purchased from the 08 SPLOST fund.

7. Mitch Bowen-Discussion on hiring Warnie Stokes to supervise the grading at the NFC project site.
8. Mitch Bowen-Discussion on demolition of the building at the Grady Street Headstart location.

9. Mitch Bowen-Discussion on placing a fire hydrant at the Pierce County Public Works Building.

10. Mitch Bowen-Discussion on GA Power metering for power at the Library project.

11. Carl Boyette-Discussion on a new policy for hiring county employees and discussion on a policy pertaining to a
pay raise structure for county employees.

12. Ken Justice-Discussion on the EMA Ordinance as recommended by GEMA.
13. Ken Justice-Discussion on Statewide Mutual Aid Assistance & Agreement.

14. Discussion on purchasing (4) police pursuit vehicles for the Sheriff’s Office. This will be on the state contract
using the Sheriff’s funds. Purchase will be from Akin Ford for $21,135.81 for each vehicle and delivery date will be
60-90 days after purchase order is issued.

15. Paul Christian-Discussion on placing one county commissioner on the county wide dog ordinance committee.

EXECUTIVE SESSION-Personnel



